Taxed Once.
Tax Free Forever.

A concise guide to Roth conversions, retirement taxes, and long-term flexibility.

By Fraser Allport
Accredited Investment Fiduciary® e Certified Estate Planner™
Ormond Beach, Florida
Third Edition » 2026
fraserallport.com

For educational purposes only. Not tax or legal advice.
Copyright © 2026 Fraser Allport. All rights reserved.



982 - 2026

44

YEARS OF
EXCELLENCE

FRASER
ALLPORT

Taxed Once.

Tax Free
Forever.

A Simple Guide to
Roth Conversions

FRASER ALLPORT

Certified Estate Planner™

Accredited Investment Fiduciary®




Foreword

I've spent decades sitting across the table from people who did everything “right”: they saved consistently,
they contributed to tax-deferred plans, and they avoided obvious mistakes. Yet many of them still drift into
retirement with an invisible problem—their plan is solid, but their tax exposure is not.

Roth conversions sit right at the center of that issue. They can be one of the most effective ways to trade
future uncertainty for long-term flexibility. Done well, a conversion can reduce lifetime taxes, ease required
distributions, protect a surviving spouse, and create a cleaner legacy. Done casually, it can trigger avoidable
costs—higher Medicare premiums, more taxable Social Security, and fewer options later when choices
matter most.

In my work as an Independent Fiduciary and Certified Estate Planner™ in Florida, I’'ve seen how often smart
families underestimate the ripple effects. A conversion is not just a line on a tax return. It's an income
decision, a healthcare decision, and a legacy decision—often all at once.

That’s why this guide is intentionally designed to be read quickly and understood clearly. It is not a technical
“how-to,” and it is not a replacement for individualized advice. Instead, it will help you understand what a
Roth conversion really changes, why timing matters, and which hidden traps can quietly turn a good idea
into an expensive one.

If you finish this book with one takeaway, let it be this: paying the IRS once can be a smart trade—but only
when it’s done with a coordinated plan that respects your entire financial life.

— Fraser Allport
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Introduction

Why Smart People Get Roth Conversions Wrong

Most people who make good money, save diligently, and follow conventional financial advice believe they
are doing the right things for retirement.

They contribute to tax-deferred accounts. They take deductions when they can. They assume taxes will be
lower later.

And on paper, that all sounds reasonable.

But buried inside those assumptions is a quiet, compounding problem that rarely shows up until it is
expensive to fix: the retirement tax problem.

At the foundation of most retirement planning is a single idea: "I'll pay taxes later, when I'm in a lower
bracket."

That belief has been repeated for decades. It feels logical. It feels conservative. It feels safe.

But later is not a tax strategy. It is a hope.

Roth conversions sound simple. You move money from a tax-deferred account into a Roth account, pay the
tax today, and future growth can be tax-free.

The simplicity is exactly what makes them dangerous.

Because the real impact of a Roth conversion has less to do with the conversion itself - and more to do with
how it interacts with the rest of your financial life: Medicare premiums, Social Security taxation, capital
gains, required distributions, survivor planning, and legacy rules.
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How to use this guide

e Read it quickly first to understand the big picture.

e Re-read the chapters that apply to your situation and highlight the questions that matter.

e If you are considering a conversion, bring those questions to a professional who can model multi-year
outcomes and coordinate the decision with your full plan.

What this guide is not

e |tis not a promise that Roth conversions are always the right move.
e Itis not a one-size-fits-all checklist or a calculator replacement.

e [tis not a substitute for personalized tax and legal advice.

It is a framework for making a permanent decision with clarity.
Over the chapters ahead you will learn:

e  Why tax deferral can turn into a long-term liability

e How the three tax buckets (tax-deferred, taxable, and tax-free) change your options in retirement

e  Why timing often matters more than how much you convert

e The hidden costs many calculators ignore - especially after age 65

e How legacy rules changed and why heirs experience taxes differently

e Why Roth conversions are rarely a do-it-yourself strategy, even for financially capable people

Most importantly, you will learn the central idea behind this book: if you are going to voluntarily pay the
IRS, do it once - on purpose - and only when it permanently improves your outcome.
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Chapter 1: The Retirement Tax Problem Hiding in Plain Sight
Most retirement planning mistakes are not dramatic.

They don’t show up as reckless spending, bad investments, or obvious neglect. In fact, the most expensive
mistakes are often made by people who did everything “right.”

They saved consistently.
They maximized retirement accounts.
They deferred taxes whenever possible.

And that is exactly where the problem begins.

The Invisible Success Trap

Tax-deferred retirement accounts were designed to encourage saving, not to optimize lifetime taxation. For
decades, they worked exceptionally well at doing just that.

Contribute now.
Deduct today.
Pay taxes later.

For someone focused on accumulation, this felt like a win. Every contribution lowered taxable income.
Every statement showed growth. Every year reinforced the belief that deferring taxes was inherently smart.

But success created a blind spot.

As balances grew, so did the future tax liability — quietly, invisibly, and without urgency. Unlike a mortgage
or a loan, there was no bill arriving in the mail. No interest rate displayed. No required payment schedule
until much later.

The tax was always there.

It just didn’t feel real yet.

Why “Tax-Deferred” Is a Misleading Label

The term tax-deferred sounds temporary and harmless. It implies control — as if you are simply choosing
when to pay.

In reality, tax-deferred means something very specific:

e You don’t control if you pay taxes — only when, how much, and under what rules.

e And those rules are not static.

By the time most people reach retirement, they discover that:

e Required minimum distributions force income whether they need it or not

e Withdrawals are taxed as ordinary income, not capital gains
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e The size of the account determines the size of the tax problem
e Tax brackets may be higher than expected
e Planning flexibility shrinks dramatically once distributions begin

e The “deferral” ends — and the bill comes due all at once.

The Retirement Tax Pile-Up

During working years, taxes tend to be straightforward:

e Earnincome
e Paytax
e Save the rest

e Inretirement, income becomes layered.

A retiree may have:
e Required distributions from IRAs or 401(k)s

Social Security benefits

Pensions

Investment income

Capital gains

Part-time or consulting income

Each layer stacks on top of the others.

The problem isn’t that any single source is taxable.
The problem is that they collide.

What looked like manageable income in isolation suddenly pushes a household into higher tax brackets,
increases the taxation of Social Security, and triggers surcharges on Medicare premiums.

None of this is obvious when you’re 45 and saving diligently.
All of it becomes unavoidable when you’re 73 and required to withdraw whether you want to or not.

Required Minimum Distributions: The Wake-Up Call

Required minimum distributions (RMDs) are often the moment when the retirement tax problem finally
becomes visible.

At a certain age, the government decides that tax deferral has gone on long enough. Withdrawals are no
longer optional.

For many retirees, this creates an uncomfortable realization:
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e “l'don’t need this income — but | still have to pay tax on it.”

e large tax-deferred balances create large required distributions. Those distributions create taxable
income. And that income can cascade into other costs that are not technically labeled as “taxes” but
behave exactly like them.

e Once RMDs begin, options narrow quickly.

e You are no longer choosing whether to take income — only how painful it will be.

The Illusion of the Lower Tax Bracket

One of the most persistent assumptions in retirement planning is that taxes will naturally be lower later.
Sometimes that’s true.

But often, it isn’t — especially for people who have been successful savers.

Many retirees discover that:

e Their income doesn’t drop as much as expected

e RMDs replace paychecks

e Social Security fills in gaps

e Tax brackets don’t adjust the way they assumed

e Legislative changes alter long-term projections

e Ironically, people who saved aggressively are often punished with higher taxable income in retirement
than they ever anticipated.

e The system rewards accumulation — then penalizes concentration.

Why This Problem Is Rarely Discussed Early

The retirement tax problem hides in plain sight because it develops slowly and rewards short-term

behavior.

Tax deferral feels good immediately.

The consequences are deferred for decades.

Financial statements emphasize account balances, not future tax exposure. Retirement projections often
assume stable tax laws and smooth income patterns. Online calculators rarely account for how taxes
interact with Medicare, Social Security, or legacy planning.

And most importantly, nothing feels broken while you’re still accumulating.
The warning signs don’t appear until flexibility is already limited.

The Core Question This Book Forces You to Ask

The goal of retirement planning is not simply to accumulate the largest possible balance.

It is to maximize what you keep — and control how and when it is taxed.
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The uncomfortable question most people never ask early enough is this:

e “What happens when all of this eventually becomes taxable?”

e That question changes everything.

Because once you see the retirement tax problem clearly, the conversation shifts from:

e How much can | defer?

to:

e How much control do | actually have?
e And that is where Roth strategies enter the discussion — not as a magic solution, but as a potential
tool.

Setting the Stage for What Comes Next

This chapter is not meant to alarm you.

It is meant to reframe how you think about retirement success.
Tax deferral is not bad.

But unexamined tax deferral is dangerous.

In the chapters ahead, we’ll explore why simply deferring taxes is not a strategy, how different tax buckets
interact, and why converting taxable uncertainty into tax-free certainty requires careful planning — not
guesswork.

Before you can decide whether paying tax today makes sense, you must first understand the cost of
waiting.

And that begins by recognizing the problem most people don’t see until it’s already theirs.

Key takeaway: If most of your retirement assets are tax-deferred, the future tax bill is not hypothetical - it
is just postponed.
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Chapter 2: Why “Tax-Deferred” Is Not a Retirement Strategy
For decades, tax deferral has been treated as synonymous with good planning.

Max out the 401(k).
Take the deduction.
Let the money grow.

Ask almost any high-income professional why they contributed to tax-deferred accounts, and the answer is
usually some variation of:

e “It lowers my taxes now.”

e That statement is true — and incomplete.

e Lowering taxes this year is not the same thing as minimizing taxes over a lifetime. Yet most retirement
plans are built almost entirely around the former.

Tax deferral is a tool.

It is not a strategy.

A Strategy Has an Endgame

A true strategy answers three questions:

e What is the objective?
e What trade-offs are involved?
e How does this decision affect future options?

e Tax deferral answers only one question — how to reduce taxable income today.

It does not address:

e  What your future tax rate will be

e How required distributions will affect cash flow

e How other income sources will stack

e How long the deferral lasts

e Who ultimately pays the tax

e Without an endgame, deferral simply pushes decisions forward — often into a much less flexible stage
of life.

The Accumulation Bias

Most retirement advice is optimized for accumulation because accumulation is easy to measure.

Balances go up.
Contributions are visible.
Progress feels tangible.

Taxes, on the other hand, are abstract. They exist in the future, under unknown laws, with unknown rates.
As a result, they are routinely discounted or ignored.
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This creates an accumulation bias — a tendency to prioritize account size over after-tax outcomes.

Two retirees can have identical account balances and dramatically different retirements depending on how
much of that money actually belongs to them.

Deferred Taxes Are Still Your Largest Liability

One of the most dangerous mental shortcuts in retirement planning is treating tax-deferred accounts as
“your money.”

They’re not — at least not entirely.

A portion of every traditional IRA or 401(k) belongs to the IRS. The exact percentage is unknown, but the
obligation is guaranteed.

Unlike other liabilities:

e There is no payoff statement

e The interest rate is controlled by tax law

e The rules can change

e The payment schedule is imposed, not chosen

e Ignoring that liability doesn’t make it disappear. It just allows it to grow alongside your assets.

When Deferral Stops Working in Your Favor

Tax deferral works best when:

e Current tax rates are unusually high

e Future taxable income will be materially lower
e Withdrawals can be controlled and spread out

e No external penalties or surcharges apply

e For many retirees, none of those conditions are fully true.

Instead, they face:

e Forced distributions
e Compressed tax brackets for surviving spouses

e Medicare premium surcharges tied to income

Increased taxation of Social Security

Reduced flexibility in managing capital gains
At that point, deferral stops being a benefit and starts becoming a constraint.

The Cost of Waiting Too Long

One of the most overlooked risks of tax deferral is timing risk.
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The longer you wait to address taxes, the fewer levers you have left.
Before retirement, income is often high but predictable.

After retirement, income becomes fragmented and layered.

After required distributions begin, control shrinks further.

By the time most people realize they have a tax problem, their options are limited to reactive moves rather
than proactive ones.

Deferral feels safe early.

It feels expensive later.

Why Rules of Thumb Fall Apart

You'll often hear simplified advice such as:

o “Always defer if you’re in a high bracket”

e “Convert if you expect taxes to go up”

e “Roth is better for young people”

e These statements are not wrong — they’re just dangerously incomplete.

Tax strategy is not about age or income in isolation. It’s about:

e The interaction between multiple income sources
e The timing of withdrawals

e Household status over time

e lLongevity assumptions

e Legislative risk

e Legacy goals

e Rules of thumb ignore context. Retirement taxes punish that ignorance.

Deferral Without Planning Is Still a Decision

Choosing not to address future taxes is still a choice.
It is a choice to:

e Accept whatever tax environment exists later

e Allow required distributions to dictate income

e Reduce flexibility in retirement

e Shift complexity onto your future self — or your heirs

e Many people assume inaction equals neutrality.

e |tdoesn’t.

e Inaction is an implicit bet that future conditions will be more favorable than current ones. That bet is
rarely examined — and never guaranteed.
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Reframing the Question

The question is not:

e “Should | defer taxes?”

The question is:

e “At what point does deferring taxes increase my total cost instead of reducing it?”

e That shift in framing changes the entire conversation.

It moves planning from accumulation to optimization.
From convenience to control.
From deferral to intentionality.

Where Roth Strategies Enter — and Why They’re Misused

Roth accounts are often marketed as the opposite of tax deferral — pay now, avoid taxes later.
That framing is too simplistic.

Roth strategies are not about avoiding taxes.

They are about choosing when to pay them — deliberately, strategically, and permanently.

But before you can evaluate whether paying taxes today makes sense, you must understand how different
types of accounts interact.

Which brings us to the next essential concept — the three tax buckets.

Key takeaway: Deferring tax is a tool. Without an endgame, it becomes a constraint you inherit later.
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Chapter 3: The Three Tax Buckets — and Why Balance Is Rarely Accidental
Most people think about retirement accounts individually.

A 401(k) here.
An IRA there.
A brokerage account on the side.

But the IRS doesn’t see accounts — it sees tax categories.

When it comes time to generate income in retirement, every dollar you withdraw falls into one of three tax
buckets. How much you have in each bucket — and how they interact — often matters more than the total
size of your portfolio.

Yet for most households, that balance is unplanned.

The Three Buckets, Simply Explained

The three tax buckets are:

Tax-Deferred

Traditional IRAs, 401(k)s, 403(b)s, and similar accounts.
Contributions were deducted or excluded from income
Growth is tax-deferred

Withdrawals are taxed as ordinary income

Required minimum distributions apply

Taxable

Brokerage accounts, savings, and investments held outside retirement plans.
Contributions are made with after-tax dollars

Growth may be taxed annually

Capital gains and dividends receive preferential tax treatment

No required distributions

Tax-Free

Roth IRAs and Roth accounts.
Contributions or conversions are made with after-tax dollars

Growth can be tax-free
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Qualified withdrawals are tax-free
No required distributions during the owner’s lifetime
Every retirement income plan is some combination of these three.

The mistake is assuming the mix doesn’t matter.

Figure 1 (lllustrative): A more balanced tax-bucket mix increases flexibility and reduces forced income later.

The three tax buckets: why balance changes options

80

601

40+

20

Share of retirement assets (illustrative %)

Typical saver Balanced approach
(mostly tax-deferred) (more flexibility)

Why Tax-Deferred Dominates by Default

For most workers, tax-deferred accounts are the path of least resistance.

Employers offer them.
Payroll deductions make them automatic.
Tax savings are immediate and visible.

Over a long career, these accounts often become the largest — and sometimes the only — bucket people
meaningfully fund.

The result is predictable:

o Alarge tax-deferred balance
e Minimal tax-free assets
e Limited taxable flexibility

This is not a failure of discipline.
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It is the outcome the system encourages.

The Problem With a One-Bucket Retirement

A retirement portfolio dominated by a single tax bucket — especially the tax-deferred one — creates risk.

Not market risk.
Tax risk.

When most of your money is taxable as ordinary income:

e Every withdrawal adds to your tax bracket

e Required distributions dictate timing

e Flexibility disappears quickly

e Planning becomes reactive instead of strategic

e You are forced to take income when the rules say so — not when it is optimal.

Why Taxable Accounts Are Often Undervalued

Taxable accounts are frequently dismissed as inefficient.

They don’t offer deductions.
They generate current taxes.
They feel less “optimized.”

Yet taxable assets provide something tax-deferred accounts cannot: control.
With taxable assets, you can:

e Choose when to realize gains

e Harvest losses strategically

e Manage income thresholds

e Fund expenses without increasing ordinary income
e Coordinate withdrawals with tax planning

e |nretirement, control often matters more than deferral.

The Quiet Power of the Tax-Free Bucket

The tax-free bucket is the smallest for most households — and the most misunderstood.
Roth accounts are often seen as:

e Optional
e Secondary

e Something to “get to later”

But tax-free assets offer unique advantages:

e Withdrawals don’t increase taxable income
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e They don’t affect Medicare premium calculations

e They don’t increase Social Security taxation

e They provide certainty in an uncertain tax environment

e They offer flexibility when other income sources collide

e Adollar of tax-free money is not equal to a dollar of tax-deferred money.

e [tis often more valuable.

Why Balance Is So Rare

If balance between tax buckets is so important, why is it so uncommon?
Because balance requires intentional trade-offs.
To fund the tax-free bucket meaningfully, you must:

e Forgo deductions today

e Accept current tax costs

e Think long-term instead of short-term

e Coordinate decisions across years, not months

e Most planning is optimized for the current year’s tax return — not a 30-year retirement outcome.
Balance is not an accident.

It is a decision.

The Sequence Problem No One Mentions

Even households with all three buckets often misuse them.
Without planning, withdrawals tend to follow a default sequence:

e Required distributions first
e Taxable accounts second
e Roth accounts last

e That order feels logical — but it can be inefficient.

In many cases, using tax-free or taxable assets earlier can:

e Reduce future required distributions

e Lower lifetime taxes

e Preserve flexibility later

e Prevent forced income spikes

e The right sequence is rarely intuitive — and never one-size-fits-all.

Why Bucket Strategy Drives Roth Decisions

Roth conversions are not about favoring one bucket over another.

They are about rebalancing tax exposure.
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A conversion shifts money from:

e Tax-deferred - Tax-free

But that shift has consequences:

e |t creates taxable income today
e |t affects other income-based calculations
e |t permanently alters future flexibility

e Without understanding your current and projected bucket mix, a Roth conversion is just a guess.

The Key Insight

The goal is not to eliminate taxes.
The goal is to own when and how they are paid.
A well-balanced bucket strategy allows you to:

e Smooth taxable income over time

e Avoid forced decisions

e Adapt to changing tax laws

e Maintain control deep into retirement

e Without balance, even a large portfolio can feel restrictive.

Key takeaway: Your bucket mix determines your options. Balance is rarely accidental - it is built.
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Chapter 4: Roth IRAs: Simple Rules, Serious Consequences
Roth IRAs are often described as simple.

Pay taxes now.
Let the money grow.
Withdraw it tax-free later.

That simplicity is appealing — and misleading.

Because while the rules of Roth accounts are straightforward, the consequences of getting them wrong can
echo for decades. Small misunderstandings can quietly turn a powerful planning tool into an expensive
misstep.

Roth accounts don’t forgive errors easily.
And they don’t offer do-overs.

Why Roth Rules Feel Easier Than They Are

On the surface, Roth IRAs seem refreshingly clean compared to other retirement vehicles.
Contributions are made with after-tax dollars

Qualified withdrawals are tax-free

No required minimum distributions during your lifetime

Compared to the complexity of traditional retirement accounts, this feels almost elegant.

But Roth rules operate less like guardrails and more like tripwires. The rules are clear — yet the penalties
for misinterpretation are often disproportionate.

The simplicity hides the risk.

Contribution Rules: Not Everyone Is Allowed In

One of the first surprises many high earners encounter is that Roth contributions are restricted by income.
Above certain income thresholds:

e Direct Roth contributions are no longer permitted

e Eligibility phases out quickly

e Mistakes can trigger penalties if not corrected

e This leads many people to assume Roth accounts are “off the table” entirely.

e They're not — but accessing them requires precision.

e Backdoor strategies, timing coordination, and awareness of aggregation rules matter. Done properly,
these strategies work. Done casually, they create tax headaches that can linger for years.
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The Five-Year Rules: More Than One Clock

Most people have heard of “the five-year rule.”
Fewer understand that there are multiple five-year clocks — and they don’t all start at the same time.
Different rules apply to:

e Contributions
e Conversions

e Earnings

e Beneficiaries

Confusing these timelines can result in:

e Unexpected taxes

e Early withdrawal penalties

e Loss of assumed tax-free treatment

e The account may be labeled “Roth,” but that doesn’t automatically mean every dollar inside it is
accessible or tax-free at all times.

Roth Conversions Are Not the Same as Contributions

This distinction is critical — and frequently misunderstood.

A Roth contribution is simple.
A Roth conversion is a taxable event.

When you convert money:

e The converted amount is added to your taxable income

e The tax bill is immediate

e The decision is irrevocable

e Once the conversion is complete, there is no undo button. No recharacterization. No reversal if the
market drops or tax consequences are worse than expected.

e The permanence of that decision is one of the most underestimated risks in retirement planning.

Why “Just Convert It” Is Dangerous Advice

Roth conversions are often discussed casually, as if they exist in a vacuum.

Convert during a “low-income year.”
Fill up a tax bracket.
Pay the tax and move on.

But conversions interact with far more than just tax brackets.

They can affect:
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e Medicare premiums

Social Security taxation

Capital gains rates

State tax exposure

Future required distributions

Survivor tax brackets

A conversion that looks efficient in isolation can quietly increase lifetime costs when viewed in full context.

The Problem With One-Time Decisions

Roth conversions are often treated as singular events.
But taxes are cumulative.
A decision made today can:

e Pushincome into higher brackets next year
e Reduce flexibility later

e Force unintended trade-offs

e Compound mistakes over time

e The real danger isn’t making a conversion.

e It's making one without a coordinated plan.

Roth Accounts Are Not Automatically Optimal

The presence of a Roth account does not guarantee better outcomes.
In some cases:

e Paying taxes now costs more than paying them later
e Conversions reduce investable capital

e Cash flow is strained unnecessarily

e Tax-free assets are created at too high a price

e Roth strategies are powerful — but only when they are contextually appropriate.
Paying tax early is not virtuous.

It is strategic — or it isn’t.

The Emotional Trap of Tax-Free Growth

“Tax-free forever” is an emotionally compelling idea.

It feels like certainty.
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It feels like winning.

That emotional appeal can cloud judgment.
People often underestimate:

e The opportunity cost of paying tax now

e The impact on liquidity

e Theripple effects across their broader plan

e The value of optionality

e The goal is not to eliminate taxes at any cost.

e The goal is to eliminate unnecessary taxes — permanently.

Why Precision Matters More Than Enthusiasm

Roth IRAs reward careful planning.
They punish assumptions.

The difference between a great Roth strategy and a costly one is rarely enthusiasm or intent. It is precision
— in timing, sizing, coordination, and execution.

Understanding the rules is necessary.
Understanding the consequences is essential.

Key takeaway: Roth rules are simple to read and expensive to misunderstand. Precision matters.
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Chapter 5: What a Roth Conversion Really Does to Your Financial Life
A Roth conversion is often framed as a simple trade:

Pay tax now.
Avoid tax later.

But that framing dramatically understates what actually happens.

A Roth conversion doesn’t just change where your money is held. It changes how your financial life behaves
— immediately, permanently, and in ways that are often invisible at first glance.

To understand whether a conversion truly makes sense, you must look beyond the tax bill and examine the
ripple effects.

The Immediate Impact: Income You Didn’t Receive

The first thing a Roth conversion does is create taxable income — without creating cash flow.
That distinction matters.
When you convert funds from a tax-deferred account:

e Your taxable income increases

e Your marginal tax rate may change

e Your adjusted gross income (AGI) rises

e But your spendable income does not

e You owe tax on income you never actually touched.

e This creates a planning tension most people underestimate: how the tax is paid matters as much as the
conversion itself.

e Paying the tax from outside assets preserves the converted amount but reduces liquidity. Paying it from
the account reduces the effectiveness of the strategy and can trigger penalties if done improperly.

e Either way, the conversion competes with other financial priorities.

The Cash Flow Trade-Off

A Roth conversion permanently changes the shape of your cash flow.
In the year of conversion:

e Taxes increase
e Discretionary income may decrease

e Flexibility tightens temporarily

In future years:

e Required distributions may be lower

e Taxable income may smooth out
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e Flexibility may increase significantly
e The problem is that people often evaluate conversions based on future benefits without stress-testing
the short-term strain.

A good strategy does not rely on optimism.
It respects cash flow realities.

The Marginal Tax Rate lllusion

Many people focus on their current marginal tax bracket when deciding how much to convert.
That focus is understandable — and incomplete.
Marginal rates are only part of the equation. Roth conversions affect:

e Phaseouts and thresholds

e Deductions and credits

e Medicare premium calculations

e (Capital gains taxation

e State tax exposure

e A conversion that “stays within the same bracket” can still cost more than expected because of how it
interacts with these hidden layers.

Taxes are not linear.

They are stacked.

The Multi-Year Ripple Effect

A Roth conversion is not confined to the year it’'s executed.
Its effects echo forward.
By increasing income in one year, a conversion can:

e Increase Medicare premiums two years later

e Reduce eligibility for certain tax benefits

e Alter future planning opportunities

e Change withdrawal sequencing decisions

e These effects are rarely visible in basic projections — but they are very real.

e The absence of immediate pain does not mean the absence of long-term cost.

Flexibility: The Real Asset You’re Buying

The true value of a Roth conversion is not tax-free growth.
It is flexibility.

Tax-free assets give you the ability to:
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e Fund expenses without increasing taxable income
e Manage brackets intentionally

e Avoid forced distributions later

e Respond to legislative changes

e Create options for survivors

e Flexibility has value — but like any asset, it has a price.

The question is not whether flexibility is good.
It is whether you are buying it at the right cost.

The Permanence Problem

One of the most underappreciated aspects of Roth conversions is their irreversibility.
Once the conversion is done:

e The taxis owed
e The decision cannot be undone
e The timing cannot be changed

e The assumptions are locked in
Markets may fall.

Tax laws may change.

Your income may increase unexpectedly.

None of that changes the outcome of a completed conversion.

This is why precision matters more than enthusiasm.

Opportunity Cost: What Else Could That Tax Money Do?

Every dollar paid in conversion tax is a dollar that cannot be used elsewhere.
That money could have:

e Stayed invested

e Funded lifestyle needs

e Provided liquidity

e Reduced debt

e Served as a buffer during market volatility

e The benefits of tax-free growth must outweigh not just the tax itself — but the lost opportunities tied
to paying it early.

e Ignoring opportunity cost leads to over-conversion.

When Conversions Improve Outcomes — and When They Don’t

Roth conversions tend to improve outcomes when:
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e Thereis a clear future tax risk

e Income can be carefully managed

e Taxes are paid at relatively low effective rates
e The strategy is coordinated across years

e Flexibility later has measurable value

They tend to disappoint when:

e Conversions are done aggressively without context
e Taxes are paid at peak earning years

e Cash flow is strained

e Secondary effects are ignored

e The strategy is driven by fear instead of math

e The difference is rarely obvious in advance — unless the analysis is done properly.

Reframing the Decision

A Roth conversion is not a tax decision.
It is a lifetime income decision.

It affects how money moves through your financial life — before retirement, during retirement, and after

you’re gone.
The goal is not to convert as much as possible.
The goal is to convert as intelligently as possible.

Key takeaway: A Roth conversion changes far more than an account. It changes cash flow, thresholds, and
future flexibility.
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Chapter 6: Why Timing Matters More Than the Conversion Itself
When people think about Roth conversions, they usually focus on how much to convert.

How big should the conversion be?
How fast should | move money into Roth?
How much tax am | willing to pay?

Those questions matter — but they are secondary.

In practice, when you convert often has a far greater impact on outcomes than the size of the conversion
itself.

A well-timed small conversion can outperform a poorly timed large one for decades.

The Window Most People Miss

There is a unique phase in many people’s financial lives that is quietly ideal for Roth planning — and often
completely overlooked.

It typically occurs:

o After full-time work ends

e Before required minimum distributions begin

e Before Social Security is fully claimed

o Before Medicare income thresholds become punitive

e This period may last only a few years.

e During it, taxable income is often temporarily lower — not because assets are smaller, but because

income sources haven’t stacked yet.

This window is where Roth conversions can be done:

o At lower effective tax rates
e With fewer collateral consequences
e  With maximum long-term impact

e Miss it, and options narrow quickly.

Figure 2 (lllustrative): Planned conversions can smooth taxable income across retirement years and reduce late-stage
spikes.
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Timing matters: smoothing taxable income over retirement
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Why Early and Late Conversions Can Both Be Costly

Converting too early often means:

e Paying tax at peak earning rates
e Losing valuable deductions
e Competing with career income

e Straining cash flow unnecessarily

Converting too late often means:

e Runninginto required distributions

e Triggering Medicare premium surcharges

Increasing Social Security taxation

Losing control over income timing
In both cases, the issue is not the conversion itself — it’s the environment in which it occurs.

Timing determines context.

Context determines cost.

Marginal vs. Effective Tax Rates

One of the most common timing mistakes is focusing solely on marginal tax brackets.
A conversion that fits neatly into a bracket can still be inefficient if it:

e Pushes income over a threshold
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e Triggers surtaxes

e Reduces future planning flexibility

e Effective tax rate — the actual cost of the conversion — is what matters.

e That rate depends heavily on timing.

e The same conversion amount can produce very different outcomes depending on the year it is
executed.

Market Timing vs. Tax Timing

Some people delay conversions waiting for the “perfect” market moment.
Market declines can help — but only if tax timing also works.

A lower account value does reduce the tax bill. But if that conversion occurs in a high-income year, the
benefit may be partially or completely offset by higher tax rates.

Tax timing beats market timing far more often than people expect.

Legislative Timing Risk

Tax laws change.

Brackets move.
Thresholds shift.
Rules evolve.

Timing conversions when:

e Rates are historically low

e Rules are favorable

e Planning certainty is higher
e canreduce legislative risk.

e Waiting too long often means reacting to change rather than planning ahead of it.

The Cost of “All at Once”

Large, one-time conversions are appealing because they feel decisive.
They are also often inefficient.

Spreading conversions over multiple years can:

e Smooth taxable income

e Reduce marginal rate exposure
e Avoid thresholds

e Increase total tax efficiency

e Patience frequently beats urgency.
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Why Timing Requires Coordination

Good timing doesn’t happen accidentally.
It requires:
e Understanding current and future income sources

Coordinating Social Security decisions

Anticipating Medicare impacts

Modeling multi-year outcomes
Adjusting as circumstances change
This is why timing is rarely optimized without deliberate planning.

The Strategic Takeaway

The question is not:

e “Should | convert?”

Itis:

e “When does converting permanently lower my lifetime tax burden?”

e That answer is different for every household — and often changes over time.

The right timing turns Roth conversions into a precision tool.
The wrong timing turns them into an expensive guess.

Key takeaway: Timing is the multiplier. The same conversion can be smart or costly depending on the year
you do it.
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Chapter 7: The Hidden Costs Most Roth Conversion Calculators Ignore
Roth conversion calculators are everywhere.

They promise clarity.

They produce neat charts.

They offer a simple verdict: convert or don't.

And almost all of them miss the most important costs.

Not because they’re deceptive — but because the real costs of Roth conversions don’t fit neatly into a
single-year tax calculation.

What gets ignored is what hurts the most.

The Problem With One-Year Math

Most calculators answer one narrow question:

e “How much tax will I owe if | convert this amount this year?”
e Thatis not the right question.

The real question is:

e “What does this decision do to my lifetime after-tax outcome?”

One-year math cannot capture:

e Threshold effects

e Multi-year interactions
e Income stacking

e Behavioral constraints
e Irreversible trade-offs

e Asaresult, calculators tend to understate costs and overstate benefits.

Medicare Premiums: The Stealth Tax

One of the most commonly ignored costs of Roth conversions is Medicare premiums.
Medicare is income-tested.

Higher income today can mean higher premiums later.

A Roth conversion increases your income — and Medicare looks back.

Even a modest conversion can push income above certain thresholds, resulting in:
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Higher Part B premiums

Higher Part D premiums

Costs that repeat annually
These increases are not labeled as taxes — but they behave exactly like them.
Many retirees discover this only after the fact, when premiums quietly jump and never return to baseline.

Social Security Taxation: The Compounding Effect

Social Security benefits are not taxed in isolation.
They are taxed based on combined income — which includes:

e Taxable income

e Tax-exempt interest

Half of Social Security benefits

Roth conversions increase combined income.
This means a conversion can:

e Make more of your Social Security taxable

e Increase the effective tax rate on other income

e Create a “tax torpedo” effect

e Calculators rarely model this interaction accurately — if at all.

Capital Gains Collisions

Roth conversions don’t just interact with ordinary income.
They can also:

e Push capital gains into higher brackets

e Reduce access to preferential rates

e Increase exposure to surtaxes

e This matters for retirees who rely on taxable accounts for liquidity.

e A conversion that looks efficient on paper can make future investment decisions more expensive.

State Taxes Don’t Behave Like Federal Taxes

Many Roth calculators assume a static or simplified state tax environment.
Reality is messier.

State taxes vary widely in how they treat:
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e Retirement income
e Roth conversions
Social Security
Inheritance

A conversion done before a relocation, or without understanding state-specific rules, can permanently
increase lifetime taxes.

Geography matters — and calculators rarely account for it properly.

The Cost of Lost Flexibility

Perhaps the most overlooked cost is lost optionality.
Once you convert:

e You cannot recharacterize

e You cannot undo the tax

e You cannot shift timing later

e Optionality has value.

e Using it too early — or without full context — can eliminate better strategies that might have become
available later.

Opportunity Cost Revisited

Calculators typically assume that paying tax now is neutral — as if the money disappears without
consequence.

But the source of tax payment matters.
Paying conversion tax:

e Reduces investable assets

e Changes risk exposure

o Affects liquidity

e Limits future choices

e These costs compound quietly.

Behavioral Blind Spots

Calculators assume perfect behavior.
They assume:

e Consistent follow-through

e Stable income
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e No emotional reactions to volatility

e No legislative surprises

e Real people don’t behave that way.

e Astrategy that requires perfect execution over many years is fragile — no matter how good it looks in a
model.

Why Over-Conversion Is So Common

Because the hidden costs are invisible, people tend to convert too much, too fast.
They optimize for:

e Fear of future taxes

e Desire for certainty

e Emotional appeal of “tax-free”

e Without accounting for the costs, over-conversion feels prudent.

e Inreality, it often just shifts where — not whether — the pain occurs.

The Right Use of Calculators

Calculators are not useless.
They are simply incomplete.
Used properly, they can:

e |llustrate trade-offs

e Compare scenarios

e Highlight obvious inefficiencies

e Used improperly, they create false confidence.

e The decision to convert should never rest on a single output screen.
The Strategic Lesson

If a cost doesn’t show up immediately, it’s easy to dismiss.

But the most expensive Roth conversion mistakes are not felt in April — they are felt quietly, year after
year.

True analysis requires seeing beyond the obvious.

Key takeaway: Most calculators miss the costs that repeat: thresholds, Medicare, Social Security taxation,
and lost options.
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Chapter 8: Roth Conversions, Medicare, and the Tax Traps After 65
For many people, age 65 feels like a finish line.

Work slows down.
Medicare begins.
Retirement finally feels real.

But from a tax-planning perspective, 65 is not the end of complexity — it is the beginning of a new phase
where mistakes become more expensive and harder to fix.

Roth conversions don’t stop interacting with your life after 65.
In many cases, that’s when the stakes increase.

Medicare Is Income-Tested — Whether You Notice or Not

Most retirees assume Medicare is a fixed-cost benefit.
Itisn’t.

Medicare premiums are tied to income through income-related monthly adjustment amounts (IRMAA).
When income crosses certain thresholds, premiums increase — sometimes dramatically.

Roth conversions increase income.
And Medicare doesn’t look at your income this year — it looks back.
A conversion done today can raise premiums two years from now, long after the tax bill is forgotten.

The Two-Year Lag That Catches People Off Guard

One of the most frustrating aspects of Medicare premium surcharges is the delay.

You make a Roth conversion.
You pay the tax.
Everything seems fine.

Two years later, your Medicare premiums increase.

There is no reminder linking the two.
No clear explanation.
Just a higher bill — every month.

For many retirees, this feels like a penalty they never agreed to.

When a “Small” Conversion Isn’t Small

Because IRMAA thresholds are fixed ranges, even a relatively modest conversion can:
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e Push income just over a threshold
e Trigger higher premiums
e Lock in higher costs for a full year

e The result is a marginal cost far higher than expected.

This is not a rounding error.

It is a structural feature of the system.

Medicare Costs Behave Like Taxes — But Aren’t Labeled That Way
Medicare premium increases are not technically taxes.

But they function like them:

e They are mandatory

e They are income-based

e They reduce net cash flow

e They repeat annually

e Ignoring them in Roth planning leads to underestimating the true cost of conversions after 65.

Appeals Exist — but Planning Beats Appealing

Medicare does allow appeals for certain life-changing events.
But appeals:

e Are not guaranteed

e Require documentation

e Do not apply to voluntary income increases

e Add administrative burden

e Roth conversions are voluntary.

e That makes proactive planning far more reliable than hoping for relief later.

The Interaction With Social Security

By the time Medicare is in play, Social Security often is too.

Roth conversions increase income.

Increased income can:

Make more Social Security taxable

Increase effective tax rates
Reduce net benefits

These effects stack.
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What begins as a tax strategy becomes a cash-flow problem if not carefully coordinated.

The Shrinking Planning Window

After 65, planning windows narrow.
You may already be:

Receiving Social Security

Paying Medicare premiums

Subject to required distributions
Operating with fixed income sources
Each new income layer reduces flexibility.

This doesn’t mean Roth conversions are off the table — but it does mean precision becomes non-
negotiable.

Why Pre-65 Planning Matters So Much

Many of the most effective Roth strategies occur before Medicare begins.

That doesn’t mean rushing conversions.
It means recognizing that:

Income thresholds are less punitive earlier
There are fewer collateral consequences
Planning levers are still available

Waiting until after 65 often means paying higher effective rates — even if nominal tax brackets look
reasonable.

The Strategic Trade-Off

The question after 65 is not:

e “Can|do a Roth conversion?”

Itis:

e “Does this conversion reduce lifetime taxes enough to justify higher healthcare costs?”

e That answer is rarely obvious without careful modeling.

The Core Lesson

Medicare turns Roth planning from a tax exercise into a cost-management exercise.
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Ignoring it doesn’t make the cost go away.
It just delays when you notice it.

Key takeaway: After 65, conversions can raise healthcare costs. Medicare turns tax planning into cost
planning.
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Chapter 9: Legacy, Heirs, and the New Rules of Inherited IRAs
For many people, Roth conversions are justified with a single sentence:

e  “This will be better for my kids.”

e Sometimes that’s true.

e Sometimes itisn’t.

e The rules governing inherited retirement accounts have changed — and the impact of those changes is
often misunderstood. Roth conversions can dramatically improve legacy outcomes, but only when the
decision is grounded in how heirs actually experience taxes.

e Good intentions are not enough.

The End of the Lifetime Stretch

For years, inherited IRAs allowed beneficiaries to stretch distributions over their lifetime.
That flexibility is largely gone.

Under current rules, most non-spouse beneficiaries must empty inherited retirement accounts within a
relatively short period. The result is compressed income — often during heirs’ peak earning years.

Tax-deferred assets that once offered gradual income now create:

e Forced withdrawals

e Higher marginal tax rates for heirs
e Less planning flexibility

e Larger total tax bills

e This change alone has reshaped legacy planning.

Why Tax-Deferred Assets Can Be a Burden to Heirs

Many heirs inherit traditional retirement accounts at the worst possible time.
They are often:

e In their highest earning years

e Already in upper tax brackets

e Managing career, family, and cash flow demands

e Adding forced taxable income on top of that can push them into higher brackets and reduce the true
value of the inheritance.

e What was meant as a gift becomes a tax problem.

How Roth Assets Change the Experience for Heirs

Inherited Roth accounts operate very differently.

While distribution timelines may still apply, the tax treatment is radically improved:
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e Withdrawals are generally tax-free

e Income stacking is avoided

e Flexibility increases

e Netinheritance is often higher

e From an heir’s perspective, a Roth dollar is often far more valuable than a tax-deferred dollar.

e But that doesn’t automatically mean conversions are always justified.

The Trade-Off You’re Really Making

A Roth conversion shifts the tax burden:

e From your heirs
e Toyou
e That may be appropriate — or it may not.

The key variables include:

e Your current and future tax rates

e Your heirs’ expected tax brackets

e The timing of inheritance

e State tax considerations

e Liquidity available to pay conversion taxes

e Paying tax early to benefit heirs only makes sense when the cost you pay is lower than the cost they
would have paid.

When Legacy Planning Becomes Emotional

Legacy decisions are often emotionally charged.
People want to:

e Leave a clean inheritance
e Avoid burdening their children
e Demonstrate foresight

e Those goals are admirable — but emotion can distort analysis.

A poorly timed conversion done “for the kids” can:

e Reduce your retirement flexibility

e Increase your own lifetime costs

e Create stress where none was needed

e Good legacy planning balances generosity with self-preservation.

Surviving Spouses Face a Different Reality

Legacy planning isn’t just about children.
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Surviving spouses often face:

e Compressed tax brackets

e Reduced income thresholds

e Higher effective tax rates

e A Roth strategy that reduces future taxable income can protect a surviving spouse from unnecessary
tax pain.

e This is often one of the strongest — and least discussed — arguments for strategic conversions.

The Danger of Over-Optimizing for Heirs

It is possible to over-prioritize heirs at the expense of your own financial security.
Roth conversions that:

e Strain cash flow

e Reduce liquidity

e Increase healthcare costs

e Eliminate planning flexibility

e may improve legacy outcomes while making your own retirement less comfortable.

e Thatis not good planning.

The Right Legacy Question
The question is not:

o “Will this help my heirs?”
Itis:

e “Does this improve outcomes across all generations involved — without creating unnecessary risk?”

e That requires analysis, not assumptions.

Key takeaway: Heirs experience taxes differently. Moving the tax burden from them to you only works
when the rate trade-off is favorable.

© 2026 Fraser Allport e fraserallport.com



Chapter 10: Why Roth Conversions Are Not a DIY Strategy
Roth conversions attract do-it-yourself thinkers.

They seem logical.
They are easy to execute mechanically.
They are widely discussed online.

And for people who are capable, analytical, and financially literate, the temptation is strong to handle them
independently.

That confidence is understandable — and often misplaced.

The danger of Roth conversions is not in how they are executed. It is in how easily the consequences are
underestimated.

Execution Is Easy. Outcomes Are Not.
Opening a Roth account is simple.

Initiating a conversion is straightforward.
Paying the tax is mandatory.

None of that requires advanced expertise.
What does require expertise is understanding:

e How the conversion interacts with the rest of your financial life
e How it affects income across multiple years
e How it changes future planning flexibility

e How it impacts Medicare, Social Security, and heirs
Execution is a transaction.
Planning is a discipline.

Most mistakes occur in the gap between the two.

The lllusion of Control

DIY investors are used to controlling outcomes.

They rebalance portfolios.
They optimize costs.
They manage risk.

Roth conversions feel like another lever to pull.

But Roth conversions introduce variables that are:
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e Legislative
e Behavioral
e Multi-dimensional

e Irreversible

You can control the action.
You cannot fully control the environment it operates in.

Tax Software Is Not Tax Planning

Many people rely on tax software or annual CPA conversations to guide conversion decisions.
Those tools are backward-looking by design.
They:

e Report what already happened

e Optimize for the current year

e Rarely model multi-year outcomes

e Do not coordinate across planning domains

e Roth planning is forward-looking.

e Using retrospective tools for prospective decisions invites error.

One Decision Touches Too Many Systems

A Roth conversion affects more than taxes.
It interacts with:

e Investment strategy

e Cash flow planning

e Healthcare costs

e Withdrawal sequencing

e Survivor planning

e Estate design

e Few individuals — and few professionals — are trained to integrate all of these systems simultaneously.

e When planning is fragmented, inefficiency is inevitable.

The Confidence Trap

Smart people are especially vulnerable to overconfidence.

They understand the rules.
They run the numbers.
They feel prepared.

But knowing the rules is not the same as understanding second-order effects.
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Most Roth mistakes are not due to ignorance.
They are due to incomplete modeling.

Irreversibility Raises the Stakes

Many financial decisions can be adjusted later.
Roth conversions cannot.
Once the tax is paid:

e The outcome is locked in

e The assumptions are permanent

e The flexibility is gone

e That permanence raises the standard for decision-making.
e Trial and error is not a viable strategy.

Why Coordination Matters More Than Intelligence

The most successful Roth strategies are rarely the product of brilliance.
They are the product of coordination.
Coordination across:

e Tax planning

e Retirement income planning

e Healthcare planning

e Legacy goals

e Cash flow needs

e No single calculator or annual check-in can substitute for that.

The Role of a Professional — Properly Defined

This is not an argument for blind delegation.

It is an argument for structured expertise.

A good professional does not simply execute conversions.
They:

Model scenarios across years

Stress-test assumptions

Adjust strategy as laws and circumstances change
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Know when not to convert
Restraint is as valuable as action.

The Real Risk of DIY Roth Planning

The greatest risk is not doing nothing.
It is doing something irreversible — confidently, incorrectly, and too late to fix.
Most people don’t realize they made a mistake until:

e Premiumsrise

e Taxes spike

e Flexibility disappears

e Options narrow

e At that point, the cost has already been paid.

The Core Message of This Chapter

Roth conversions reward humility.

They punish shortcuts.

The smartest decision is not always to act.

Sometimes it is to slow down, model carefully, and coordinate deliberately.

Where This Leaves Us

We've explored:

e The retirement tax problem

e The limits of tax deferral

e The three tax buckets

e Roth rules and consequences

e Timing, hidden costs, Medicare, and legacy

e The dangers of DIY execution

e All that remains is to bring it together.

e Inthe conclusion, we’ll return to the central promise of this book — and explain how paying the IRS
once, with a plan, can create clarity, control, and confidence.

Key takeaway: Execution is easy; outcomes are not. Roth conversions are rarely a DIY move when done

well.
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Conclusion

Paying the IRS Once — With a Plan

Throughout this book, one idea has surfaced again and again:
Taxes are not the problem.

Unplanned taxes are.

Roth conversions are not about avoiding responsibility or gaming the system. They are about making
deliberate, informed choices in a world where tax rules change, income stacks unpredictably, and
consequences last far longer than most people expect.

The promise of “tax-free forever” is powerful — but only when it is earned thoughtfully.

What This Book Was Really About

This was never a book about Roth IRAs alone.
It was about:

e Control versus compulsion
e Intentional decisions versus default outcomes
e Strategy versus hope

Tax deferral, by itself, is passive.
Roth planning is active.

One postpones decisions.

The other forces clarity.

The Cost of Waiting Is Rarely Neutral

Many people delay Roth decisions because:

e The tax bill feels uncomfortable
e The rules feel complex
e The future feels uncertain

e But uncertainty cuts both ways.

Waiting is not a neutral act.
It is a choice to accept:
Future tax law risk

Forced distributions
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Reduced flexibility
Fewer planning levers
Sometimes the most expensive decision is doing nothing.

Paying Once Is About Permanence

When done correctly, a Roth conversion accomplishes something rare in financial planning:

e [t creates finality.

You pay the tax.

The obligation is settled.

The rules are clear.

The future is simplified.

That permanence has value — but only when it is purchased at the right price.
Overpaying for certainty is still overpaying.

Why Precision Beats Aggression

The best Roth strategies are rarely bold.
They are measured.

They are coordinated.

They evolve over time.

They recognize that:

e Smaller, well-timed conversions often outperform large, rushed ones
e Flexibility is an asset worth protecting

e Taxes should be optimized across decades, not just years

The goal is not to eliminate uncertainty.
It is to manage it intelligently.

The Role of Restraint

One of the most counterintuitive lessons in Roth planning is knowing when not to convert.
Not every low-income year is an opportunity.

Not every future tax increase justifies action.
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Not every dollar belongs in a Roth account.

Good planning includes restraint.

Sometimes the smartest move is to wait.

Sometimes it is to convert less.

Sometimes it is to stop entirely.

That discipline is what separates strategy from speculation.

A Different Definition of Success

Retirement success is not defined by the size of your accounts.
It is defined by:

e How much you keep
e How predictable your cash flow is
e How many options you retain

e How little your plan depends on perfect conditions

Tax-free assets are not a trophy.
They are a tool.

Used well, they simplify life.
Used poorly, they complicate it.

Bringing It All Together

Paying the IRS once only works when:

e The tax is paid intentionally

e The timing is deliberate

e The ripple effects are understood

e The decision fits into a broader plan

e Without those elements, “tax-free forever” becomes a slogan — not a strategy.
e With them, it becomes a source of confidence.

Final Thought

You don’t need to predict the future to plan well.
You need to recognize:

e What you can control
e What you can’t
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e And where certainty is worth paying for

e When taxes are addressed proactively — with humility, coordination, and clarity — they stop being a
looming threat and start becoming a solved problem.
e Thatis the real goal.

Not avoiding taxes forever —

but paying them once, with a plan.
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Appendix

What to Review Before Discussing a Roth Conversion With a Professional

A productive Roth conversion conversation does not begin with the question:

“Should | do a Roth conversion?”

It begins with preparation.

The quality of any recommendation is limited by the quality of the information provided — and by how
clearly goals, constraints, and risks are understood in advance.

This appendix is designed to help you organize your thinking before engaging a professional, so the
conversation is strategic rather than reactive.

1. Clarify Your Objective

Before discussing mechanics, be clear on why you are considering a Roth conversion.

Common objectives include:

Reducing lifetime taxes

Increasing retirement income flexibility

Managing required distributions

Protecting a surviving spouse

Improving legacy outcomes

Reducing exposure to future tax increases

There is no single “correct” objective — but there must be one.

Without a defined goal, it is impossible to evaluate whether a conversion improves your situation or
simply feels productive.

2. Inventory Your Tax Buckets

Have a clear picture of how your assets are currently allocated across the three tax buckets:

3

Tax-deferred (traditional IRAs, 401(k)s, etc.)

Taxable (brokerage accounts, cash, non-qualified investments)
Tax-free (Roth IRAs, Roth accounts)

Know approximate balances, not just totals.

A recommendation without bucket context is incomplete by definition.

. Understand Your Current and Future Income Sources

List all current and expected sources of income, including:

Employment or self-employment income
Pensions

Social Security (claimed or projected)
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e Required minimum distributions

e Investment income

e Rental or business income

e Timing matters as much as amount.

e A good Roth strategy depends on when income appears, not just how much.

4. Identify Cash Flow Capacity for Taxes

Roth conversions create taxes without creating cash flow.
Be prepared to discuss:

e How conversion taxes would be paid

e  Whether payment would reduce liquidity

e How tax payments affect lifestyle or reserves
e Whether outside assets are available

e If taxes cannot be paid comfortably, the strategy may not be viable — regardless of projected benefits.

5. Review Medicare and Healthcare Exposure

If you are approaching or past age 65, Medicare planning is not optional.
Key considerations include:

Current Medicare status

Exposure to income-related premium surcharges

Timing of conversions relative to Medicare enrollment

Potential impact on future premiums

Healthcare costs behave like taxes — and must be treated as such in planning.

6. Consider Your State Tax Environment

State taxes can materially change outcomes.
Review:

e Current state tax treatment of retirement income

e Expected relocation plans

e Differences in how states tax Roth conversions

e Estate or inheritance taxes, if applicable

e A conversion that makes sense federally may not make sense at the state level.

7. Discuss Longevity and Household Changes

Household structure matters.
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Be prepared to talk about:

e Health and longevity expectations

e Survivor income needs

e Tax bracket compression for surviving spouses
e Timing of inheritances or bequests

e Roth strategies often look different when evaluated across a full household lifecycle.

8. Evaluate Legacy Priorities Honestly

If legacy planning is part of the motivation, clarify:

e Who the intended beneficiaries are

e Their likely tax situations

e Whether equal inheritance or tax efficiency is the goal

e How much flexibility heirs should have

e Avoid vague statements like “this will be better for the kids.”

e Precision matters.

9. Demand Multi-Year Analysis

A meaningful Roth discussion should include:

e Multi-year projections

e Scenario comparisons

e Sensitivity to tax changes

e Stress-testing assumptions

e One-year analysis is insufficient for a permanent decision.

10. Ask the Most Important Question

Finally, ask this — and insist on a clear answer:

e “Under what circumstances would you recommend not doing a Roth conversion?”

e A professional who cannot articulate when restraint is appropriate is not evaluating the strategy
objectively.

Closing Thought

Roth conversions are not about enthusiasm or fear.
They are about clarity.

The better prepared you are, the more likely the outcome will align with your goals — and the less likely
you are to pay taxes twice for the same decision.

That is the difference between being informed and being strategic.
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About the Author
Fraser Allport is an Independent Fiduciary and Certified Estate Planner™ and the founder of The Total

Advisor, LLC, an independent firm based in Daytona Beach, Florida. With 44 years of experience, he helps
retirees and pre-retirees build personalized retirement plans that emphasize tax-efficient withdrawals,
Social Security and Medicare coordination, and long-term wealth protection.

His work focuses on the real-world decisions that determine retirement outcomes—how income is
generated, how taxes are managed over time, and how plans adapt to changing rules and life events.

To learn more, read additional resources, or schedule a complimentary consultation, visit fraserallport.com.
Areas of focus include:

e Retirement income planning and distribution strategy
e Roth conversions and tax-efficient planning

e Social Security claiming strategies

e Maedicare planning and IRMAA awareness

e Estate and legacy coordination
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Next Steps: A Roth Strategy That Fits Your Life

If this booklet raised questions—or confirmed you don’t want to “wing it” —the next step is simple: get a
coordinated plan that accounts for taxes, Medicare, Social Security, and long-term legacy goals.

A complimentary consultation can help you:

¢ |dentify your best conversion window (and what to avoid).

e Estimate the true cost of converting—including IRMAA and Social Security interactions.
e Design a multi-year conversion plan that protects cash flow and flexibility.

e Coordinate Roth decisions with your retirement income and estate strategy.

What to bring (if available):

e Your most recent tax return

e Current IRA/401(k) and Roth statements

e An estimate of Social Security benefits (or your SSA statement)

e Maedicare status (enrolled/not enrolled; Part B/Part D; supplements)

Contact

Fraser Allport, AIF®, CEP®

The Total Advisor, LLC

Phone: (386) 882-6256

Email: retirement@fraserallport.com

Office: The Elite Executive Center, 1452 North US Route 1, Suite 114, Ormond Beach, FL 32174
Web: fraserallport.com

“Experience Matters.”

Important: This booklet is for educational purposes only and does not provide tax or legal advice. Tax laws change, and outcomes
depend on your full financial picture. Always coordinate with qualified professionals.

Fraser Allport is an Accredited Investment Fiduciary ® and Certified Estate Planner ™. Fraser is the Owner of The Total Advisor, LLC,
specializing in Retirement, Income Tax, and Estate Planning. Fraser also has expertise in Social Security, Medicare, Long Term Care,
Life Insurance, and Annuities. Fraser’s Florida license numbers are A004461 and L0947754.

Fraser Allport is also an Independent Advisor Representative of Sequent Planning, LLC, a Registered Investment Advisor (RIA ).
Financial Planning and Investment Advisory services are offered through Sequent Planning, LLC, a Registered Investment Advisor

( RIA). The Total Advisor, LLC is not a registered financial services company and is independent from Sequent Planning. Advisors are
registered with Sequent Planning as Independent Contractors and not employees of Sequent. Insurance products, Legal, Tax, and
Accounting advice are not offered through Sequent Planning.
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44

YEARS OF
EXCELLENCE

FRASER
ALLPORT

FRASER OFFERS THE FOLLOWING SERVICES

Medicare
Annuities
Traditional IRA
Tax Free Income
Longevity Planning
Income Tax Planning
Retirement Planning
403(b) and 401(k) Plans
Certified Estate Planning
Medicare Advantage Plans
FRS DROP Retirement Plans
Medicare Supplement Plans
ROTH and ROTH Conversions
U.S. Government FERS and TSP
457 Deferred Compensation Plans
National Social Security Advisor ®
Accredited Investment Fiduciary ®
Risk and Fee Analysis of Your Portfolio
Long Term Care and Home Health Care
Tax Deductible ERISA Retirement Plans
Wealth Strategies for Business Owners
Tax Free Benefits of Cash Value Life Insurance
Maximizing Social Security Claiming Strategies

" All Knowledge comes from Experience.
- Albert Einstein.
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